
 

 

 
 

CHAPTER 1 _SM 

1. What do you mean by business policy? Mention some key aspects of business policy. 

2. William F. Glueck stated that “Business policy arose from the developments in the use of 

planning techniques by managers” do you agree? Elaborate. 

3. Business policy tends to emphasize on rational-analytical aspect of strategic management. 

Comment. 

4. How would you explain the term management? Be brief. 

5. Comment on background of term “Strategy” and also mention prominent definitions given by 

different authors. 

6. What do you mean by strategic management? Mention it’s objectives. 

7. Business environment is highly complex and it is difficult to understand this complex 

environment and exactly pinpoint how it will be shape-up in future. The organizational 

estimate about it’s future shape may awfully go wrong and jeopardise all strategic plans. How 

would you explain this concept in context of strategic management, also mention other 

difficulties in this context if any. 

8. A young chartered accountant Sushant joins an enterprise as a manager. He finds that 

organization is facing a lot of difficulties like lack of direction, lack of core-competencies, act 

reactively always, goals and missions are vague, inability to identify opportunities etc. Being 

a friend what suggestion you would like to give to Sushant and why? Mention valid points in 

support of your suggestion. 

9. Kellog’s launches cornflakes in India as a morning breakfast but soon it realizes that Indian 

market is not so attracted towards this proposition and they would prefer Paratha over 

cornflakes. This gave kellog  a new learning and it decided to reposition product as recess 

meal. How would you explain this scenario in strategic point of view?  

10. In majority of wars worldwide it was seen that there was always a “WIN-LOSE” situation and 

in very few cases there was “WIN-WIN” situation. Is this idea relevant for business? Give 

your answer in context of strategic management. 

11. “Fittest may not be largest or strongest organization” do you agree? Comment. 

12. “CEO can be viewed as guardian of shareholder’s welfare”. Do you agree with the stamen? 

Give justification for your answer. 

13. In a large organization like Tata conglomerate there can be seen three strategic levels. What 

are those levels? Explain in brief by mentioning individuals involved and characteristics of 

decisions made at each level. 

14. It is quite evident that whole strategic landscape of healthcare is changing because of the 

internet. Give some justifications. 

15. What strategies are being adopted by healthcare organization now a day? Mention some 

successful strategies what can be pursued by hospitals? 

16. Public enterprises generally can’t diversify into unrelated businesses or do mergers etc. why?  

 


